
    

CHALLENGE

The healthcare leadership team needed to ensure a smooth transition of a divested $2B entity 
while converting from a consultancy to a full staff augmentation model.

The consulting firm on the project introduced the healthcare leadership team to LaSalle, 
confident they could deliver flexible talent solutions on an expedited timeline with qualified 
talent.

GOAL

Identify highly qualified and experienced finance and accounting professionals quickly to 
ensure a smooth transition of the divested entity. 

Place Interim professionals to spearhead consolidations, corp development, data analytics 
data integration / separation, external reporting, FP&A and technical accounting. 

Case Study: 
Orchestrating a Seamless Transition 
Amid Transformation

“During this transformative period, LaSalle Network swiftly emerged 
as our trusted partner, delivering the most flexible, cost-effective, 
and highest quality talent solutions for our evolving needs.”

— Head of Talent Acquisition

Total
placements9

1 senior accounting leader 8 senior finance leaders

This $6B multinational healthcare and medical device company 
is the leading provider of renal care in the US. 

2 weeks  average time 
to fill 

Interim Finance 

Healthcare

https://www.thelasallenetwork.com/

