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( DFK TXDUMU / D6 D@ 1 HE RUNVXUYH V SUR HWIRCDO DFIRW YDURXY SR HWIRQY

LQEXIHY W@N DQG GFDWRQ/VR J DXI H WHURE \DW DFWRQ BIYHY TXWY LOMQARQ/
DQG Z ROSOFH SUH HIHZFHV 0 RIHFHQ® Z H FRBIPMG GDVB [URP P RUH WDQ

HP S&\ HG WIFKCRBJ MV

© KB WFKQRBJ\ SUR HWIRQD® KDYH EHHQDP RQ) WH VRS URBIV FRP SDQHVKDYH EHHQ
KW |RUHDWY U FTF QEPG-TT.POBM B TPN F PGU F N PTUD BNEOHIOH WP BUSBDU
BCE FIBD %AZ HHQKL K \DOW H SHAVEMRQYDQG D VARQ) GHMUWH I RUZ RN @H

EDOQFH HP SB HYKDYH VR EH FRP SHWAYH Z KIGI KILKQ) MV \P DOWNGIG BBIQABRRO

: HHVENQ) D GRNIQR Z KDWHP SR HYDUH GRQJ WD KWR UAWVLQ WLV YDGDE®! J BRXS
DQG Z KDAADWA IHV FDQ EH WKL WG \R EHRAMAUDWADRVWAHP VR (HZ URBIV VR IXKSSRW
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7THFKQRBI MV KDYH EHHQDP RQ) WH WUHH P RWAKQ GHP DQG SUR HWRQDY FRP SDQHV
KIHG | RUQWH OVWRXU\ HDWY DQG GHDU® RGH WILG R FRP SDQHV BHSRWKMH. SDQWR
JURZ WHUWFKCREJ\ GHSDWR HQAIMV\ HDU 7RGD\ sVP RWAKQ GHP DG WEK URBNV IGFOIGH
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IV WH XQHP SB\ P HOAIDWM | RUMH \WFKQRBJ\ RFFXSDUWRQ KDO \WH QOWRDO
DYHDIHR 6XFK D ®Z XQHP SE P HQADW P DNHVKIUQ) P RUA
FRP SHWAYH DQG LGFUHDVAVWH MR WFKQRBJ\ WDP VEHQ) \KRWWEA | HG

RUMKRWWMI [ 1Q) Z WO D WIFKQRBJ\ WDP FDQSXWD FRP SDQ. DWCFIHDVHG

< : [ WPRQMY O\RIV HFRQRP IF \Z 1Q1 VDG WDSIG G MIAQRYDWRQ MUIRYHU
'i‘ UMNI RUCDV EUHDFKHV DQG BHGXFH WH SURGFWHW R RMHUWDP V
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R WFKQRBJ M UHSRUMG FROUGHIQ) BDYIQ) WHUFXWHQAIRGI 1O
WHQHW P RQMYV GHASIWM WHUWE \DW/ DFWRQEHQJ \J QLIFDQ®
KLJ KHUWDQWH DYHDIH
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" H\SIWM WH YDWAP DIRUW R WIFKQRBJ MV FRQUGHUIQ) BDYIQ) WHUFXWHQOAFRP SDQHV
WH UHSRUIMG \LJ QLIEDQAD KLI KHUMDWY DFWRQ UDWAVIQWH | RTRZ 1Q) DWHDVDVFRP SDUHG
VR WH J HHIDOZ RUN RUFH

e &RP SHQDWRQ EHHIWRI IHIQIV
e 7DQQ GHYHBSP HQARSSRUMQWAV
e &RPSDQ SWRVGHG BRXFHV IGFOAQ) WFKRBI\ WBFN

7HFKQRBJ MV DUH P RUH \DWJ IHG RYHUDQY. (W WHUNRE \DOUHV EHGH IWDQG
- WDIQQ) GHYHBSP HOANKMDQRWHUSUR HWRDY 7KVFRXGEHZ K\ WH DUH
@ BWOHD R RE VHDUFK EXWDUH IMORSHQVR VARQI HUR! THY I URP FRP SHWLY

FRP SDQHV
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7KRVH Z KR DUH NAE VHDUFKIQ) UHSRUMG P HAWY) FRP SHODWRQ DQG EHGH W
BHTXUHP HQVZ DVRYHZ KHB 1Q) © WH Q<P EHURGH FKD@IQ) H WH | DFH Z KHQ
FROUGHIQ) RMHURSSRUNQWAY

© KB WH P DR R \WFKQRE MV VKUY HG UHSRUWANH. DUH VDWW LHG RUYHUY
\DW HG Z IV WHUFXUHQAFRP SHQDWRQ DQG EHCH W SDFNDIH WAVP D\ P HDQ
WIV\BBQABRRAV K] J @Y VR 11QG P RUH FRP SHWAYH R THY %HFDXVH WH. DUH
P RUH \DW LHG Z W WHUFXUHQARYHID@HDWQQIV U FZ BF MTT NLFM WP
DPOT.EFSPU FSPGEST VOWTT THOIGDBOWZ N PF
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THFKQRBJ MV BHSRWMG Z RUN @H EDOCJFH DVWH Q<P EHURH BDVRQWH. KDYH

W\ HG DVWNHLUFXUWHQAFRP SDQHV WXV DU ,Q REHUMR UHVBIO FXUHQNBGIQADY
Z HODVUHFOIWGHZ \WFKQRBJ MV P DIQRAQQY | Bf LELON Z I@EH NA

$ P DRRUFRP SRHOAR | ®f LEIOV WIHVH SUR HWMRDY DUH VHHNQ) LV UHP RM Z RUN
Dv@Dm PGU PTF TVANZFE F-TQPCEFE U FZ X PVNE QF-G-SUWP X P
FNPUF GMINF | SRMEGI RITHIQJ WIVSHINFDQJRD ®Q) ZD\ 1Q

P DIQMIQQ) NMRE VDWW DRWRQ DAQG UMWIIQQ) NH SUR HWIR(DY

| UHP RM Z RINRUI G LE®I KRXWY DUHQWHDME®!_ FROUGHURWHUZ D\ VR R THU
| G [EIOW DQG Z RN @ H IQM] UDWRQ
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$FFREQ) VR RXUCDW WDIQQ) GHYHBSP HOARSSRWYQWAY DUH DP RQ WH VRS NRE
VHDUFK P RWDVRY & HWIFDWRQY FDQKHS WIFKRBRJ MV UDP S XS TXIEND DQG

WHGXFH HP SR HUQMWR HONQWDIQQ) XS | RQN+RZ HYHU RSHQQ) WH URBI R
WRVH Z MWRXWDRWYH FHWIEDWRQY FDQLCFUHDVH WH Ml H R WH \BBGIQASRRO

7TKH RS FHWWMIEDWRQY WIFKQRE MW \XYH HG

EXWHQ® KRG [GFOCH

e 303 R WRVH \IUYH HG UHSRUMG
e 64/ WH GG QRWKRGDQ

e &2037% $ FHUWIEDWRQY



https://www.thelasallenetwork.com/resources/culture-20-20-supporting-and-retaining-top-talent/
https://www.thelasallenetwork.com/

, & 5", & 8":4

© KB G-P DG Z MIQWFKGRBI\ KWL FRUMDHRIRZ BHIQQ) DWRKGRBI\
WX HOABURAHW DQG BAMOIRQ SOQLY HWHQUNDOR NHHS GRARGD WHWWDP  EXWHQIHA
FRP SDQ RSHIDAY DAWP D] IPXP SIRGFWW

QUMHZ ViR ERVABHFUADQGE UAVIAQ WL 10 GHP DG BN URXS

2 11 HUFRP SHWYH FRP SHQDWRQDAQG EHGH W SDFNDI HV

( P SKDM] HZ RIN @H EDDGQRH DQG | ®f LELQW

$@Z WP RM RUK EUG Z RINZ KHQDE®

& RQIGHHWHUKIULR) \MPKQRBJ MV Z MRANDPWRYH FHWIEDWRQ/DQG
SOQRWDIQWHP XS RUEH P R FRP SHMYH IQVREQSZ DS SDFNDI HV
Z KHQKILGY \WRVH Z W DRWH 1Q GHP DQG FHWIEDWRQ/
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/ D6 D@ 1 HE RINLYD MRDOXM Q) WMWY DQG FXOMUAH [ WP \WDWSHADD HVIQWFKQRBI\
W 11Q) DQG BHFOAMG) 2 XUWFKQRBI\ BRI SUDFWAH\SHADQ HVIQ&BXG QI UDVAKFMUA
&\EHVHRXUN ' DB $QOOWEY ( QMSWHB\MMPY 30 2 3BRGFW ( QIQHHIQ) DQGPRM @ H
RITHAHYEHVIQ& ROADFVWIA 1 1Q) & ROADPWIR +LUH ' IWHAWA L 30FHP HQADQG +LIK 9ROP H
RPN 532V

QDEEMROR WRKQRBI\  Z H SURVIGH W 1Q) DQG BFUXMGY \HYEHVZ MIQDFFRXQIY DQG
IIDQFH DGP IQWWIWYH FDOFHQMU KHDEMFDUH UAYHQAH P\ F®! KXP DQUARXUIFHV P DD HP HQWV
BARXUFHY P DU \DBV \XSS® FKDIQDQG H HRXWH DK

( DFK\ HDU/ D6 D@ 1 H& RINSDWZHYZ [ FRP SDQHVDFRWANH FRXQA \R KHS 11.QG RS \BIQNV
DQGJ RZ \WHIUWDP V / D6 DBHVIQERYDWYH DSSURDFK VR WH 1 1Q) DG WP IVGMI GHG\R
SURMGH FRP SDQHVZ W TXDBV\BBIQAZ KR GRARQD P DK \WH IFRE GHVAUSWRQ EXVIRH FRP SDQ
FX@MB1 DVZ HD
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