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2018 HIRING TRENDS & CHALLENGES

Use these insights to tackle the challenges  
you’ll face in 2018.

White Paper

2018 HIRING TRENDS
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INTRODUCTION

From October to December 2017, we surveyed more than 4,000 professionals about 
the challenges and trends that lie ahead in 2018. This report presents findings to 

help you tackle the challenges ahead, and paint the portrait of today’s hiring 
landscape. Happy reading!
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LaSalle Network surveyed more than 4,000 professionals at different levels, varying company sizes and industries.

Here’s the breakdown:

31%

26%

43%

SURVEY DEMOGRAPHICS

Company Size

Small (0-99
employees

Medium (100-
999 employees)

Large (1000+
employees)

Level

Manager

Director

Vice President

Partner/C-
Suite/Owner
Other

INDUSTRY
20% 

10% 

5% 

15% 
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2017 VS. 2018 HIRING

of respondents said their  
company planned to hire
between 1-100 people 

50%

A HEALTHY ECONOMY IN 2018
The World Bank forecasts a strong global economy after we saw more growth than expected in 2017. Companies are heading 
into 2018 with optimism, and plan to hire more employees than in 2017. 

65%compared to

of respondents said their 
companies plan to add 

headcount 

In 2017… In 2018…

HIRING A DIVERSE ARRAY OF ROLES

56% of organizations that are hiring, 56% will add both back 
office and client facing positions

http://www.worldbank.org/en/publication/global-economic-prospects
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More than half of U.S. employers plan to hire temporary workers in 2018. 

64%

HIRING TEMPORARY EMPLOYEES

Of these employers plan to transition some temporary or contract workers into permanent roles.

Attract more qualified candidates.

Evaluate a candidate’s skills and culture fit
before making an investment in salary.

“Test-drive” the role, and get comfortable  
with the position and company.

Reduce future turnover and ultimately 
save money.

Leave with no strings attached. If it’s not a  
good fit, there’s no pressure to stay with the  
company.

Gain a first-hand look at company values, like
work-ethic, culture and career opportunities.

51% According to CareerBuilder’s job forecast for 2018, 51% of employers plan to hire temporary or contract 
workers in 2018, which is in line with last year. 

Here are the benefits:

BENEFITS TO EMPLOYER BENEFITS TO CANDIDATE

https://resources.careerbuilder.com/news-research/temporary-hiring-trends-in-2017-and-beyond


RAISING WAGES

66%

Not only do companies plan to hire in 2018, they also plan to increase compensation. 

RAISES AND COMPENSTION

48% 48% of survey respondents plan to raise wages 
in 2018. 

Bonuses abound:

125 U.S. organizations have announced plans for bonuses and pay increases this year. According 

to the conservative group, Americans for Tax Reform, at least  2 million Americans will receive “special 

bonuses” in 2018

Of companies who plan on raising wages, 66% 

reported plans to raise them by 3%, which 
aligns with the 2017 average. 

*Special bonuses refer to companies responding to the Tax Reform plan 
8

https://www.gpo.gov/fdsys/pkg/CREC-2018-01-09/pdf/CREC-2018-01-09.pdf
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HIRING CHALLENGES

*Respondents could choose more than one hiring challenge

Finding skilled candidates and identifying those who fit the culture were rated the most difficult aspects for
companies when hiring. These results mirror what survey respondents reported in 2017. The skills gap and 
culture fit remain top challenges for organizations today. 

Finding skilled  

candidates
Identifying candidates

who fit the culture

Salary requirements  

& counter offers

Identifying diverse  

candidates

Losing talent from  

length of hiring process

Government Regulations

70% 

35% 

15% 



THE SKILLS GAP
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Lack of education for niche fields and degrees

Companies can’t afford candidates they need

Financial Advisor

Healthcare Practitioners

WHAT POSITIONS ARE HARDEST TO FILL?

Higher education required for positions

Employees can’t keep up with new/shifting technologies

Software Engineer

General and Operations 
Manager

Attracting quality candidates is no easy task. As of this November, there were six million job openings in the U.S., and 

seven million people looking for work. Despite the large pool of candidates, the majority of survey respondents (70%) 

still said it’s difficult to fill job vacancies with qualified workers.

WHAT CAUSES THE SKILLS GAP?

To understand the skills gap, it’s important to look into its possible causes. A CareerBuilder study of nearly 3,000
employers and job seekers identified the following top drivers causing the gap, and the positions that are 

hardest to fill: 

70%
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THE SKILLS GAP 

https://www.bls.gov/news.release/jolts.nr0.htm
https://resources.careerbuilder.com/news-research/employers-resolve-to-fill-skills-gap-in-2018


SKILLS GAP STATS

According to SHRM, 80% of millennials 
say that the opportunity to learn new 
skills is a top factor when considering a 
new job. 

SKILLS GAP STRATEGIES- TRAINING
As technology continues to transform the way we live and work, it becomes increasingly important to train employees 

on new skillsets. When you develop your talent pipeline and provide job-specific training, new hires and current 

employees benefit. Investing time and resources into training prepares employees for the future and has been proven to 

lead to higher retention and engagement. 

80%

According to a recent McKinsey study, 
employers are willing to pay up to 15% 
of an employee’s annual salary for 
training programs. 

15% 80%

In a survey conducted by LinkedIn, 80% 
of professionals agree that developing 
employees is top-of-mind for the 
executive team. 
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CLOSING THE GAP:

Seek soft skills: Value qualities like team 
work, communication skills and problem 
solving in your hiring decisions. Looking for 
good character will lead to more engaged, 
productive employees, and these 
candidates will go above and beyond to 
learn any hard skills they are lacking.

Innovate often: $130 Billion is invested 
in employee training in the US, 
according to Deloitte. Align your 
program with business goals, and make 
changes as technology or the needs of 
your organization evolve.

Culture of learning: Integrate 
development into your culture. Do 
managers help their team learn, or just 
focus on the numbers? How important is 
reflection, development and coaching to 
your organization? Do you promote a 
culture of feedback? 

https://www.shrm.org/resourcesandtools/hr-topics/organizational-and-employee-development/pages/-adapt-training-methods-to-needs-of-today%E2%80%99s-workforce.aspx
https://www.mckinsey.com/industries/social-sector/our-insights/closing-the-skills-gap-creating-workforce-development-programs-that-work-for-everyone
https://learning.linkedin.com/content/dam/me/learning/en-us/pdfs/lil-workplace-learning-report.pdf
https://www2.deloitte.com/us/en/pages/tax/articles/new-employee-training-credits-and-incentives-opportunities-in-new-york.html


HIRING FOR CULTURE FIT
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THE #1 REASON CANDIDATES CHOOSE ONE JOB OVER ANOTHER IS 
PERCEIVED COMPANY CULTURE

Only 23% of companies believe 

their employees are fully 

aligned with the corporate 

purpose.

In both 2017 and 2018, survey respondents said culture is one of their top hiring challenges. Here’s why you should care: 

64% of employees say trust 

between employees and senior 

management is very important 

to their job satisfaction.

54% of survey respondents say company culture is 

one of their top hiring challenges 54%

According to Harvard Business 

Review, employees who fit well 

with the organization and their 

coworkers are happier in their 

jobs and are more likely to be 

top performers.

THE CULTURE CHALLENGE

https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2016-Employee-Job-Satisfaction-and-Engagement-Report.pdf
https://hbr.org/2015/12/proof-that-positive-work-cultures-are-more-productive
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SCREEN FOR CULTURE DURING THE INTERVIEW PROCESS

Were they respectful, friendly 

and considerate to everyone,  

including the office assistants?

At least 3 employees at  

different levels should interview

the candidate to gauge culture fit.

Culture and perks aren’t the same thing. Too many organizations are overly focused on things like game rooms, flexibility 

and happy hours. These may help to retain employees in the short term, but they are inauthentic and will not lead to long 

term engagement. The key is to focus on real relationships and connections within the company. Transparency, learning 

and growth are essential to fuel your culture and ultimately elevate your success. 

HIRING FOR CULTURE FIT
You know culture is important and understand it can be the backbone of a great business, but how do you ensure you find the right
people for your team, and keep existing employees engaged?   

60%
Turnover due to poor culture fit can cost an organization nearly

60% of the employee’s annual salary, according to the  

Society for Human Resource Management (SHRM).

Hiring for culture fit not only strengthens a company internally, but it also saves money on costly turnovers.

FOCUS ON THE INTANGIBLES

Ask yourself, “can I sit

next to this person on

a 4-hour plane ride?”

https://www.shrm.org/hr-today/news/hr-magazine/pages/0712fox.aspx


18%
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Compared to last year, more respondents in our survey report diversity and inclusion as a key hiring challenge in 2018. 

27%2017 VS 2018

In 2018, 27% of professionals 

said finding diverse candidates 

will be their top hiring challenge

83% According to Glassdoor, 83% of Millennials say they are

engaged at work when they believe the organization fosters an 

inclusive culture 

1/3 of businesses have no women at the senior management 

level1/3

THE DIVERSITY ISSUE

In 2017, 18% of professionals 

said finding diverse candidates 

was their most difficult hiring 

challenge 

https://www.glassdoor.com/employers/resources/ebooks/65-hr-recruiting-stats-2018/
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COMPENSATION & COUNTER OFFERS
Survey respondents said compensation requirements and counter offers were their third biggest hiring challenge. 

29% of organizations said compensation & 
counter offers are top hiring challenges for 2018.29% 

With the unemployment rate at a low  4.1% as of December, it’s a candidate-driven market. Many organizations 
are paying more for top talent, but compensation isn’t everything. Evaluate other motivators for your people like: 

Culture Location Benefits

Upfront communication and open dialogue are key. Ask potential candidates “What if your current 
employer offers you a counter offer?” and “how will you respond?” This way, you and 

your candidate will be prepared, and if they do get a counter offer you can negotiate. 

COUNTER OFFERS:

COMPENSATION:

https://www.bls.gov/news.release/pdf/empsit.pdf


GET BEHIND BENEFITS
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EMPLOYEE BENEFITS
Offering benefits to your employees is important because it shows you care about their overall health and their 

future. A good benefits program can also help attract and retain talent.  

One in four survey respondents reported they plan on adding to their 

benefits package in 2018. 

According to our survey, the extra benefits employers plan to add 

are gym reimbursement and more paid time off. 

19

Of respondents who said they are adding to their benefits 

package, 26% said they will add more PTO. 

According to Glassdoor, 78% of managers agree that 

vacation time improves employees’ focus upon 

return.

26%
78%

HOW MUCH PTO DO EMPLOYEES NEED?
Nielsen research shows employees who vacation are more engaged, less stressed and less likely to quit their jobs. SHRM reports that 

most organizations offer PTO plans to employees based on how long they’ve been with the company. The average leave days awarded 

for employees ranges from 13 to 26 days. In addition, an increasing number of organizations are offering unlimited PTO plans as a way to 

attract talent.  

http://resources.glassdoor.com/65-hr-recruiting-stats-2018.html?channel=blog
https://www.shrm.org/resourcesandtools/tools-and-samples/policies/documents/12-0537%202012_jobsatisfaction_fnl_online.pdf


WELLNESS
Healthy and happy employees are the foundation of any strong business and culture. Wellness programs that offer things like fitness,

nutrition and stress management programs can make a huge impact on employee engagement, save money and attract quality candidates.

It’s important for corporations to invest in the overall wellness of employees, both physically and mentally.

HERE ARE THE STATS:

Of our respondents who said they are adding to their benefits, package, 26% 

said they will add gym reimbursement. 26%

41%
According to a study by the American Journal of Health Promotion, 41% of 

wellness programs save organizations more money than they cost. 
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According to The New York Times, helping to pay for employees’ fitness plans leads to healthier 

workers, improved morale and decreases in health care costs. It’s important to make this a priority 

when constructing or revamping your benefits plan. 

GOOD FOR EMPLOYEERS AND EMPLOYEES:

https://hbr.org/2010/12/whats-the-hard-return-on-employee-wellness-programs
https://well.blogs.nytimes.com/2009/05/22/patient-money-maximizing-company-wellness-programs/?mtrref=www.google.com&gwh=4BC78FB522EEFCDFDDF4AFA335F02997&gwt=pay


TAX REFORM
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TAX REFORM INSIGHTS

QUICK TIP:
The Washington Post reports that most Fortune 500 companies plan to use the additional money for acquisitions and 
paying down debt. Consider using this opportunity to invest back into your organization or jump start your growth. 

43% 

President Trump tweeted, “Tax cuts will lead to higher growth, higher wages and more jobs.” Here’s how companies 
will actually use the money they’ll save: 

According to The Wall Street Journal, about 43% 
of executives say they’ll ramp up hiring in the next 
six months in response to the plan.

35% 21% 

The  tax reform 
plan cuts the 
corporate tax rate 
from 35% to 21%

AT&T is committed to invest an additional 

$1 billion in the United States in 
2018… Every $1 billion in capital invested 
in the telecom industry domestically 
creates about 7,000 U.S. jobs, research 
shows.

- AT&T

https://www.washingtonpost.com/graphics/2017/business/corporations-tax-cut-gop-tax-bill/?utm_term=.0a319b3af615
https://blogs.wsj.com/economics/2017/09/19/ceos-plan-to-ramp-up-hiring-in-the-coming-months/
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• Tackle the skills gap with job-specific training to build an internal talent pipeline.

• Attract diverse talent through providing quality benefits, training and opportunities for growth. 

• Consider using money saved through the GOP Tax Plan to hire, invest in upgrading technology and 
equipment, or raise wages for employees. 

• Strengthen coworker relationships with cross-team projects, peer recognition, team outings and hiring
for culture fit.

• Hiring temporary employees can be a great way to reduce turnover costs and evaluate performance 
before bringing on a team member full-time. 

A forecast for a strong economy in 2018 is causing companies to be optimistic about the future. They’re

focused on building a strong culture and providing the best benefits to reduce turnover and lower company 

costs. Here are takeaways to consider for the year ahead:

Bureau of Labor Statistics, Economic News Release: Employment Situation Summary

Bureau of Labor Statistics, Economic News Release: Job Openings and Labor Turnover Summary

CareerBuilder, Companies Losing Money to the Skills Gap

CareerBuilder, 2018 Hiring Forecast

CNN Money, Will companies spend tax savings to create jobs? 

Deloitte, Global Human Capital Trends

Entrepreneur, How Investing in Employee Training Benefits your Business

Forbes, What is Company Culture

REFERENCES
LinkedIn Learning, 2017 Workplace Learning Report

Glassdoor, 65-HR and Recruiting Stats

Harvard Business Review, What’s the Return on Employee Wellness Programs? 

Harvard Business Review, proof that Positive Work Cultures are more Productive

McKinsey, Closing the Skills Gap

SHRM: Candidates Choose Jobs Because of Company Culture

SHRM: Labor Demand Boosts Paid Time Off Benefits

SHRM: Retaining Talent

CONCLUSION
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LaSalle’s innovative approach to 
staffing and recruiting is designed to 
provide clients with quality talent who 
not only match the job description, but 

the company culture. 
For more information, contact

Lauren Benenati: 312.651.4531
lbenenati@lasallenetwork.com

Culture 20/20 provides the tools 
companies need to focus on their culture. 
Utilize technology and experiment; we will 
help you tackle your culture challenge and 

keep employees engaged.
For more information, contact

Jessica Schaeffer: 312.496.6561
jschaeffer@lasallenetwork.com

With over 25 years in the insurance and 
employee benefits business, LaSalle 

Benefits can provide you with the best 
solution for your unique needs, wants and 

vision.
For more information, contact

Bill Gimbel: 312.635.8943
bgimbel@lasallebenefits.com

Culture 
20/20
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